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Innovation vs. current and future business models

- Digital value realisation

Business model

-

Scattered opportunities but
no burning platform

R&D
“Urkund”

R&I
(transformed
from R&D)
2018

Sense of urgency

Confusion around digital in
current business context

Business model gradually shifting to
digital NEXT reality

increasing - change
action required

“BAX Product”

2020 Changed business models and
ways of working, mindsets,

incentives, etc piloted by NEXT

Rapid
BAX Delivery
2019 2020
CIO and
Target IT
Architecture
2019

Business model status quo will
only slightly realise additional
benefits

Digital opportunities are lost

because they are not

supported by current models

Digital transformation over time

We are here...
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How will the current business model change as a result of
digital transformation?

/ \
Value
Based
Business
\ Model /
Data
Driven

<

New
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Elements to Digital transformation
strategy for profitable growth

2
Innovate new business -

] venture capital and

Improve current ecosystem/partnership
business
3
Invest in disruptors in
a built environment tech

4
M&A to support digital
transformation (1 and 2)
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"Innovation funnel“ - focus on later stages

Ideate i Seed | Build/Execute ! Prelaunch i Launch i Grow
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o -
®e
....‘ ® ®
( I P
%0 % ® o v @
° ...C. ®e © ... b.. = o
® 9 e O ® o @ o © ®
®% o9 %o, %% o °
....Q o

s TYRENS



"Innovation funnel” - focus on synergies

Ideate i Seed
! Program
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Build/Execute

Prelaunch

Launch

Grow
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The construction industry value chain is fragmented; TYRENS
horizontally and vertically

Residential
buildings

Non-residential

buildings & areas
Private
o :

Non-residential
buildings & areas
Public

Infrastructure
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