
Skiftet är här



Business model gradually shifting to 
digital NEXT reality

Digital transformation over time
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Scattered opportunities but 
no burning platform

Confusion around digital in 
current business context 

Changed business models and 
ways of working, mindsets, 

incentives, etc piloted by NEXT

Business model status quo will 
only slightly realise additional 

benefits

Digital opportunities are lost 
because they are not 

supported by current models

Innovation vs. current and future business models

We are here…

Sense of urgency 
increasing – change 

action required



How will the current business model change as a result of 
digital transformation?
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Vi förstärker vår

affärsstrategi



Elements to Digital transformation 
strategy for profitable growth
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Innovate new business -
venture capital and 

ecosystem/partnership

Invest in disruptors in 
built environment tech

Improve current 
business

2

3

1

M&A to support digital 
transformation (1 and 2)
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Ideate Seed 
Program 

Build/Execute LaunchPrelaunch Grow

"Innovation funnel“ – focus on later stages
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Ideate Seed 
Program 

Build/Execute LaunchPrelaunch Grow

"Innovation funnel“ – focus on synergies



Stafettloppet



Infrastructure

The construction industry value chain is fragmented, 
horizontally and vertically
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