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Efter storvarslet i april sdgs nu 650 anstallda upp fran Volvo cars. Foto: Bjérn Larsson
Rosvall/TT

Volvo cars sager upp 650
anstallda

UPPDATERAD 28 FEBRUARI 2021 PUBLICERAD 1 OKTOBER 2020

Volvo cars sager upp 650 anstéllda, det meddelar bolaget under
torsdagsmorgonen. Redan i varas varslades 1 300 tjinstemén och de ar
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Example of fully productized value chain (eg, real estate
new build), current and future value pools, p.p.
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Expected implications
to construction
ecosystem value pools

Produktifiering

Anon. (2020): The next
normal in construction. How
disruption is reshaping the
world’s largest ecosystem.
McKinsey & Co, June 2020,
Exhibit C.



Samhadllet star i borjan av ett skifte
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Snabbare tid frén behov till marknad: teknologins s-kurva



Early stage planning.
Re-imagined.
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Intelligent Automation Skenande kostnader



Samhdllet star i bdrjan av eftt skifte

v P& vag fran den industriella, linjéra, resursdrivna ekonomins dominans

v till kraftig 6kat inslag av den digitala, datadrivna, resurssndla ekonomin




Samhdllet stari bdrjan av ett skifte

“The ability to learn faster than your !( \\/

competitors may be the only e
sustainable competitive -
advantage.”

Adrioan de Geus, Shell, 1998



“The abillity to learn faster than your
competitors may be the only

“In the past 90% of car value was in hardware, we

sustainable compe’rl’rlve expect 50% of value will be in hardware and the
other 50% divided by software and experiences’

advantage.”

Don Butler, Executive Director, Connected Vehicles, Ford

Adrian de Geus, Shell, 1998

Pivotal




Samhdllet star i bdrjan av eftt skifte

“The ability to learn faster than your
competitors may be the only
sustainable competitive
advantage.”

Adrioan de Geus, Shell, 1998










DISRUPTIV INNOVATION

Kan det vara ndgot?




Oavsett tidsepok
Oavsett sektor
Oavsett marknad
Oavseftt teknikskifte

Samma sak hdnder med etablerade, valskotta foretag:
De missar teknikskiftet och gdr under.

THE
INNOVATOR'S
DILEMMA

CHNOLOGIES CAUSE /
IRMS 10 FAIL//

Christensen, C. (2016): The Innovator’s Dilemma: When New Technologies Cause
Great Firms to Fail. Harvard Business School Publishing, ISBN 978-1-4221-9602-1

The Innovator's Dilemma




The Innovator’'s Dilemma

= De vanor som ar goda i
stabila marknader ...

Prioritera FoU-insatser ur perspektiven
retfurn on investment, riskminimering,
marknadens storlek, forvantningar frdn
befintliga kunder, forutsattningar i det
befintliga vardendatverket, etc.

m ... Qr exakt samma vanor som
oméjliggdr att man fangar
disruptiva teknikskiften

Liten och osdker marknad skapar inte
tillrdckliga marginaler for stora bolag,
kunderna ar tveksamma, tekniken har sGmre
kapacitet, investeringsbehoven ar storq, etc.



The Innovator’'s Dilemma

Kapacitet

t Kapacitet som befintliga

kunder forvantar sig och
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Intelligent automation

Artificiell Intelligens + Robotic Process Automation

MADERA

RESIDENTIAL @
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Hi, this is Mia your Virtual Leasing Consultant. € OoC TO a
Here are a few things to know before we start chatting:

= UtfOra uppgifter

\ Pm still learning so please be patient with me. | was only just born a few days ago so
I may not understand everything you say. If that happens, please type questions in the
text field.

LX) o
_\ Please turn on your camera and microphone. We’'ll be chatting just like two friends . / \ I I V O I I d O S p rO k

/' on a video call. | need you to turn your camera and mic on so | can see and hear you.

\ Pick a nice, quiet spot for us to talk. Too much background noise makes it hard for

= Anpassa och lara

\ Ask me questions about living at Portico Kirby | can show you our apartments, the
/' community, and help you book a tour. If | can’t answer your questions, I'll direct you to
someone who can!
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https://artsandculture.google.com/experiment/blob-opera/AAHWrq360NcGbw
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1. 2% 3= 4.
Huskropp Fonster & Tillagg Montage
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INntelligent automation

|A uppvisar tydliga tecken
oA att vara en disruption

En process dar en ny teknik med okdnd
anvdndning utvecklas allt snabbare frédn
obetydlig till mainstream

Utvecklas fran lagre krav i low-end eller
skapar nya marknader

Nya foretag fangar inte in befintliga kunder
forrdn kapaciteten kommit ikapp
etablerade metoder

Mdnga nya féretag med osdkra utsikter

Nya foretag har aff@rsmodeller som skiljer
sig vasentligt frdn de etablerade



KUNSKAPSARBETE KOMMER
ATT AUTOMATISERAS

INTELLIGEN
HUTOMATION
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Boost Business & Mak®
PASCAL goRNEY

Pascal Bornet, P., Barkin, I. and Wirtz, J. (2020): Intelligent automation: Learn
how to harness Artificial Intelligence to boost business & make our world more
human.
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Boast Business & Make
PASCAL BORNET

Pascal Bornet, P., Barkin, I. and Wirtz, J. (2020): Intelligent automation: Learn
how to harness Artificial Intelligence to boost business & make our world more
human.
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BRILLIANT TECHNOLOGIES

ERIK BRYNJOLFSSON
ANDREW McAFEE
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Brynjolfsson, E. and McAfee, A. (2014): The Second Machine Age: Work,
Progress, and Prosperity in a Time of Brilliant Technologies. W.W. Norton & Co.
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Brynjolfsson, E. and McAfee, A. (2014): The Second Machine Age: Work,
Progress, and Prosperity in a Time of Brilliant Technologies. W.W. Norton & Co.




DIGITAL UPPSKALN
NARA NOLL MARGINA

JEREMY RIFKIN

NEW YORK TIMES BESTSELLING AUTHOR OF

Rifkin, J. (2014): The Zero Marginal Cost Society, Pallgrave Macmillan.




DUKTEN AR

DET NYA PROJEKTET

The next normal
in construction

How dnsption s reshaping the word's lagest
ecosystam

Anon. (2020): The next normal in construction. How disruption is reshaping the
world’s largest ecosystem. McKinsey & Co, mckinsey.com, June 2020




ET AR NYCKELN

Volker Nissen Editor

@ Springer

Nissen, V. (ed) (2018): Digital Transformation of the Consulting Industry:
Extending the Traditional Delivery Model. Springer International Publishing.




DATA AR

DEN NYA OLJAN

Volker Nissen Editor

@ Springer

Nissen, V. (ed) (2018): Digital Transformation of the Consulting Industry:
Extending the Traditional Delivery Model. Springer International Publishing.
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Cooper Ramo, J. (2016): The Seventh Sense: Power, Fortune, an

the Age of Networks. Little, Brown and Company.

d Survival in




SNABBA DIGITALA NATVE
KOMMER UNDERMINERA NAT

Cooper Ramo, J. (2016): The Seventh Sense: Power, Fortune, and Survival in
the Age of Networks. Little, Brown and Company.




AUTOMATION KOMMER
FORANDRA MAKTBA

Frey, C. B. (2019): The Technology Trap: Capital, Labour and Power in the Age
of Automation, Princeton University Press.




LEKFULLHET KOMMER STOPA OM VARLDEN

BRIAN BURKE

GARTNER, INC
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I;,F;Y

HOW GAMIFICATION
MOTIVATES PEOPLE TO DO
EXTRAORDINARY THINGS

Burke, B. (2014): Gamify: How Gamification Motivates People to Do
Extraordinary Things. Bibliomotion books. + media
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Engstrom, D. (2020): Personlig forutsagelse.




OVERLEVNA

Engstrom, D. (2020): Personlig bedomning.




Digitala affarsmodeller

m Vardet skapas med digital teknologi.

s Vardet kommuniceras genom en digital kanal.
» Erbjudandets USP skapas digitalt. e

Exempel

m  Gratis med annonsstdd (Google, Facebook)
Freemium (Spotify)

On-Demand (Netflix, Fiverr)

eCommerce (Adlibris, Naturkompaniet)
Marketplace (eBay)

Platform (Amazon)



= Ftablerade foretag kan forvéntas misslyckas med dvergdngen till disruptiv
teknik, oavsett teknikskifte, bransch eller artionde.

m Foretagets vardendtverk styr vad man kan gora — inte cheferna.
Resurstilldelning bor ske till enheter vars kunder behdver dem.

= Nischmarknader |6ser inte tillvaxtkrav som stora foretag har.
Utveckla tekniken i smd enheter som blir entusiastiska éver sma framgdngarr.



Testa standigt och misslyckas fort, ofta och billigt.

Anvand resurser fradn moderbolaget.
Undvik att ta med vanor, marknad, kultur och affarsmodeller.

Kunderna efterfragar inte disruptiv teknik.
Kommersialisera disruptioner pd nya marknader dér nya egenskaper varderas.

FOrstar man dessa mekanismer kan man lyckas.
Kom-ihdg: en liten, autonom organisation utanfér moderbolaget.
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