KTH ROYAL INSTITUTE
OF TECHNOLOGY

Offentliga bestallares formaga att driva
branschforandring

Tina Karrbom Gustavsson, KTH

—
l\ﬁ | —J( L Jﬁ

2023-05-03



CONSTRUCTION MANAGEMENT AND ECONOMICS z
4 2021, VOL. 39, NO. 1, 21-35 é Routledge
Snseerdt https://doi.org/10.1080/01446193.2020.1807032 2N\ Taylor & Francis Group

a OPEN ACCESS ".) Checkforupdates‘

Public clients ability to drive industry change: the case of implementing BIM

Hannes Lindblad® and Tina Karrbom Gustavsson®

?Department of Civil and Architectural Engineering, Royal Institute of Technology (KTH), Stockholm, Sweden; PReal Estate and
Construction Management, Royal Institute of Technology (KTH), Stockholm, Sweden

ABSTRACT ARTICLE HISTORY

Public clients are proposed as key actors in driving construction industry change towards a Received 16 December 2019

more sustainable, efficient and productive industry. Based on how they procure consultants and Accepted 23 July 2020

contractors, it is argued that public clients have the power and are in the position to act as

“innovation supporters” and “change agents.” However, the client’s role as a driver of change

and innovation is oversimplified and there is a need for further investigation into the client’s A ;
e S : S s R client; project manager;

ability to drive industry change. This paper presents a case study of a public client’s initiative to absorpti it
S B ; S 5 g ptive capacity;

drive industry change through the implementation of Building Information Modelling (BIM). We building information

do this by investigating the process of intra-organisational change at the public client by map- modelling; procurement

ping the client’s absorptive capacity for change. The case study shows difficulties in turning the

external knowledge into actual transformation when implementing a systemic innovation such

as BIM. Findings contribute to the literature on public clients as drivers of change and innov-

ation in construction and are relevant to research on public clients as drivers for industry

change and innovation and to research on BIM as a game changer.
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Vad behdvs for att offentliga bestallare ska kunna driva pa branschférandring?

Absorptive Capacity
Potential Realized
1. Ny kunskap lyfts fram AGHESEIon Tinasranmetion 7. Onskvirda effekter
3. Initiativ internt 5. Vaxlar upp :
External knowledge Business
sources Assimilation Exploitation advantage
2. En majlighet/koppling (o ere
identifieras 6. I__Reglerlrlktllnjer
— c T : . ar anpassade
Activation triggers Social integration Regimes of
mechanisms appropriability

Figure 1. Absorptive capacity, based on Zahra and George (2002).

4. Intresset oOkar,
fler engageras, legitimitet skapas
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Vad sag vi gallande implementering av BIM inom Trafikverket under perioden 2014-2017 ?

AOSOIpUYS Capity 7. Okad produktivitet och
Potential Realized innovation kunde inte klart
1. BIM-natverk Acquisition Transformation uppvisas
3. Pilotprojekt 5. Kompetensomrade _
External knowledge Remisser Business
sources Assimilation Exploitation advantage
BIM-policy, GD- BIM-dokument
besliut
2. Produktivitetsutredning 6. Upphandlingsstrategier
inte anpassade
Activation triggers Social integration Regimes of
mechanisms appropriability

Figure 1. Absorptive capacity, based on Zahra and George (2002).

4. Stupror, konflikterande strategier
Otydlighet kring begreppet BIM
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N Slutsats:
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Stuprdr finns bade i branschen och inom bestallarorganisationer.

Eftersom bestallarorganisationer ar heterogena kravs:

- Ett ledarskap OVER granser
- Att en férandringskultur ar etablerad inom den offentliga bestallarorganisationen

Tack!

Fragor?
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